HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
For month ending 31 December 09

FIRST HAWAIIAN BANK ACCOUNTS:

General Fund Beginning Net Ending
ITEM Balance Change Balance
Cash Inflow:
Wireless Surcharge Collection $ 335134652313 26737099]$ 38,780,836.22
Interest Income $ 181046715 % 397611 % 1810,864.76
Prior Period Interest Income Adjustment $ (257,236.01) $ (257,238.01)
Net Interest Income $ 155323114 1% 30761 1% 1,553,628.75
Subtotal Cash Inflow| $ 40,066,696.37 | $ 267,768.60 | $ 40,334,464.97
Cash Qutffow:
Act 79 Fund Transfer to State $ (16,000,000.00) $ (16,000,000.00)
PSAP Reimbursement $ (9,717,984.94)1 $ (249,530.30)] $ (9,967.515.24)
Board Member Travel Expense $ (53,562.80) $ (3.532.89)] $ {57,095.69)
DB&F Revenue Assessmenis $ (1,005856.26)| $ (88,869.88)] $ (1,994,726.14)
DB&F Administrative Expense Assessments $ (22567426)] $ (657,23052) $  (282,904.78)
WSP Reimbursement $ (580,450.54) $ (580,450.54)
Consultant-intrado, Inc. $ (413,577.86) $  (413,577.86)
Consultant-Akimeka $ (1,27420823)| $ (24,254.13) $ (1,298,462.36)
Audit Expense $ (21,932.50) % {2,612.50)] $ (24,545.00)
Board Strategic Planning Expenses $ (1,689.85) 3 (1,689.85)
Unused PSAP Grant Fund Expenditures 3 -
Subtotal Cash Outflow| $ (30,194,937.24)| $  (426,030.22)] $ (30,620,967.46)
Totals $ 09871,759.13 1% (158,261.62)} $ 9,713,497.51
Grant Fund Beginning Net Ending
ITEM Balance Change Balance
Cash Inflow:
PSAP Readiness Fund $ 1,250,000.00 $ 1,250,000.00
Cash Outflow:
PSAP Reimbursement $  (916,469.19) $ (916,469.19)
Consulting Expense (Intrado) $  (131,500.00) $  (131,500.00)
Maui Reception Expense 3 (2,073.64) $ (2,073.64)
Maui PSAP Deployment $  (199,957.17) $  (189,957.17)
Subtotal Cash Outflow | $ (1,250,000.00); $ - $  (1,250,000.00)
Totals $ - 3 - $ -




HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
For month ending 31 December 09

RECEIFTS & DISBURSEMENTS
MONTH OF DECEMBER 2009
Kauai Maui Oahu
|DESCRIPTION PSAP PSAP PSAP Operations TOTAL
IrReCEIPTS: |
Interest inc - - - 398 398
Total Wireless Surcharge Collection - - - 267,371 267,371
Total Receipts - - - 267,769 267,769
Expense
Audit Expense - - - 2,613 2,613
Board Member Travel - - - 3,633 3,533
Consulting Expense
gAkimeka, LLC -« - - 24,254 24,254
Total Consulting Expense - - - 24,254 24,254
» DBAF Assessments
DB&F Admin. Exp. Assess - - - 57,231 57,231
DB&F Revenue Assessment - - - 88,870 88,870
Total DB&F Assessments - - - 146,100 146,100
PSAP Expenses
Akimeka Program Mgmt 96,615 65,667 - - 162,281
Conferences
APCO Conference 1,812 - 9,757 - 11,569
Telematics VRS/P Meeting - 300 ~ - 300
Total Conferences 1,812 300 9,757 - 11,870
Hawaiian Telcom Charges
‘Hawaiian Telcom Trunk 38,247 37,133 . . 75,379
Total Hawaiian Telcom Charges 38,247 37,133 - - 75,379
Total PSAP Expenses 136,674 103,100 9,757 - 249,530
Total Expense 136,674 103,100 9,757 176,500 426,030
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HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
For month ending 31 December 09

FY 2010 BUDGET VS ACTUALS
For 6 months ending 31 December 2010

Hawaii PSAP
1Jui0s -
31Dec09
DESCRIPTION Actuals Budget Overf{Under)
DISBURSEMENTS:
PSAP Expenses
Akimeka Program Mgmt 105,450.21 389,006.00 {283,555.79)
CAD Related Expenses
Integraph CAD upgrade 142,666.40 327,130.00 {184,463.580)]
WMotorola CAD Port @ Kapolei -
CAD Related Expenses - Other - 39,343.00 {39,343.00)
ETatat CAD Related Expenses 142,666.40 366,473.00 (223,806.80)
Conferences
APCO Conference 14,519.68 14,520.00 {0.32))
Navigator 2009 -
Nena Conference 10,636.89 10,636.00 0.89
Telematics VRS/IP Mesting -
[Total Conferences 25,156.57 |  25,156.00 0.57
Hawaiian Telcom Charges
Haw Tel T1 Charges - 35,190.00 {35,190.00)
Hawailan Telcom Trunk 120,680.64 280,979.00 {160,298.36)
HawT Chgs for C&C, Hickam, HPD - 31,621.00 {31,621.00)
i% otal Hawaiian Telcom Charges 120,680.64 347,790.00 (22?;{89.36)1
Pictometry License Agreement 50,327.79 907,115.00 (856,787.21)
Total PSAP DISBURSEMENTS 444,281.61 ] 2,035,540.00 {1,53’1,258.39);




HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
For month ending 31 December 09

FY 2010 BUDGET VS ACTUALS
For 6 months ending 31 December 2010

Kaual PSAP
1Julos -
31Decl9
DESCRIPTION Actuals Budget | Over/(Under)
IDISBURSEMENTS:
PSAP Expenses
Akimeka Program Mgmt 236,694.96 265,846.00 {29,151.04)
CAD Related Expenses
integraph CAD upgrade B
Motorola CAD Port @ Kapolei -
CAD Related Expenses - Other - 1,375,783.00 | (1,375,783.00}
ETotai CAD Related Expenses - 4,375,783.00 | (1,375,783.00)
Conferences
APCO Conference 1,812.31 3,500.00 {1,687.69)
Navigator 2009 -
Nena Conference - 7.000.00 {7,000.00)
Telematics VRS/P Meeting -
[Total Gonferences 1,812.31 |  10,500.00 (8,687.69)
Hawaiian Telcom Charges
Haw Tel T1 Charges -
Hawailan Telcom Trunk 86,054.76 342,715.00 {256,660.24)]
HawT Chgs for C&C, Hickam, HPD -
iTGtai Hawaiian Telcom Charges 86,054.76 342,715.00 {256,660.24)
Pictometry License Agreement - 208,649.00 {209,645.00)
Sofiware Maintenance
GeoSnap Maintenance -
!Tciai Software Maintenance -
Total PSAP DISBURSEMENTS 324,562.03 | 2,204,493.00 | (1,879,830.97)




HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
For month ending 31 December 09

FY 2010 BUDGET V8 ACTUALS
For § months ending 31 December 2010

Maui PSAP
1Julds -
31Dec09
DESCRIPTION Actuals Budget | Over/(Under)
IDISBURSEMENTS:
PSAP Expenses
Akimeka Program Mgmt 197,000.02 | 373,756.00 (176,755.98)
Conferences
APCO Conference 749269 12,045.00 (4,552.31)
Mavigator 2009 -
Mena Conference 42,045.41 7,500.00 4,545.41
Telematics VRS/IP Mesting 300.40 300.40 -
ETotat Conferences 19,838.50 . 19,845.40 {6.90)]
Hawaiian Telcom Charges
Haw Tel T1 Charges -
Hawaiian Telcom Trunk 111,397.80 | 204,348.00 (92,950.20);
HawT Chgs for C&C, Hickam, HPD -
ETotai Hawaiian Telcom Charges 111,397.80 | 204,348.00 (92,950.20)}
Pictometry License Agreement - 364,816.00 {364,816.00)
Total PSAP DISBURSEMENTS 328,236.32 | 962,765.40 (834,529.08)




HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
For month ending 31 December 09

FY 2010 BUDGET VS ACTUALS
For 6 months ending 31 December 2010

Oahu PSAP
1Jul0g -
31Dec09
DESCRIPTION Actuals Budget Overf{Under)
PSAP DISBURSEMENTS
CAD Related Expenses
integraph CAD upgrade -
Motorola CAD Port @ Kapolei - 7,766.00 {7,766.00)
CAD Related Expenses - Other - 91,719.00 {91,719.00)

ETotat CAD Related Expenses - 99,485.00 {99,485.00)]

Computers
20 PTK Cordless - 6,383.00 {6,363.00)
Servers DIT - 68,788.00 (68,789.00)

[Total Computers - 75,152.00 |  (75,152.00)

Conferences
APCO Conference 21,693.80 14,500.00 7,193.80
Navigator 2009 7,014.30 7,014.00 0.30
Nena Conference 14,508.95 21,700.00 {7,191.08)
Telematics VRS/P Meeting -

ETOial Conferences 43,217.08 43,214.00 3.05
EMS Tower Equipment - 113,872.00 (113,972.00);
Fiber Optic Cable - 115,310.00 (115,310.00)
GeoCom Consulting 41,780.09 41,781.00 {0.91}
Hawaiian Telcom Charges

Haw Tel T1 Charges -
Hawaiian Telcom Trunk 1,086,128.58 | 1,528,760.00 (442,831.42)
HawT Chgs for C&C, Hickam, HPD -
ﬁotai Hawaiian Telcom Charges 1,086,128.58 | 1,528,760.00 {442,631.42)
Overtime
OfT GeoComm Training - 13,758.00 {13,758.00)
OfT Pictometry Training - 3,106.00 (3,106.00})
Total Overtime . 16,864.00 {16,864.00)
Pictometry License Agreement - 270,558.00 (270,558.00)
Software Maintenance
GeoSnap Maintenance 22,380.00 22,380.00 -
ITotal Software Maintenance 22,380.00 | 22,380.00 .
Total PSAP DISBURSEMENTS 1,193,505.72 | 2,327,476.00 | (1,133,970.28)
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FY 2010 BUDGET VS ACTUALS
For 6 months ending 31 December 2010

Operations
1Jul08 -
31Dec08
DESCRIPTION Actuals Budget Over/(Under)
Expense
Audit Expense §,882.50 8,900.00 {17.50)
Board Member Travel 8,070.70 26,699.60 {18,628.90)
Consulting Expense
Akimeka, LLC 168,370.29 335,000.00 (166,629.71)
Intrado, Inc 122,485.63 251,304.00 {128,818.37)
iTota{ Consulting Expense 280,855.92 586,304.00 (295,448.08)
DB&F Assessmenis
DB&F Admin. Exp. Assess 76,182.97 255,587.00 {179,404.03)
DB&F Revenue Assessment 212,980.80 415,235.00 {202,254.10)
ETetai DB&F Assessments 289,163.87 670,822.00 {381,658.13)
WSP Cost Recovery
Sprint/Nextel 84,104.12 177,000.00 {92,895.88)
Fatal WSP Cost Recovery 84,104.12 177,000.00 {92,895.88)
Total Expense 681,077.11 | 1,469,725.60 (788,648.49)




HAWAII WIRELESS ENHANCED 911 BOARD
STATEMENT OF CASH FLOWS
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BANK RECONCILIATION SUMMARY

MONTH OF DECEMBER 2009
DESCRIPTION Dec 31, 09
{Beginning Bank Balance 12/01/2009 % 11,488,870.94

Cleared Transactions
Checks and Payments - 13 items | $ {1,669,765.75)
Deposits and Credits - 11 items | §  267,768.60
Total Cleared Transactions $ {1,401,997.15)

Bank Balance 12/31/2009

Uncleared Transactions

Checks and Payments - 12items | § (373,476.28)
Deposits and Credits - 3 items $ -
Total Uncleared Transactions $ (373,476.28)
IRegister Balance as of 12/31/2009 $ 9,713,497.51




